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PLAFI'IIMG  EYZRCISES  FOR  ILA3S  CARE  SERVICES 


pi  FROBLELS: 


Layout  the  building,  allocating  space  to  the  necessary  services  that 
must  be  provided  (information,  first  aid,  sanitarj'’,  kitcheix,  .luggage, 
etc, ) 
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2,  VJho  are  the  key  staff  personnel? 

a.  How  should  they  be  selected? 

b.  ViTiat  training  should  they  have  in  Mass  Care  Center  Management? 
I'Jhat  training  methods  may  be  used? 

VEiat  is  the  minimum  number  of  staff  required  to  open  a Mass 
Care  Center? 

Suggest  a method  of  alerting  the  staff  when  telephone  facilities 
are  not  available, 

f.  Is  it  vn.se  to  use  evacuees  as  assistants?  If  so,  how  should 
they  be  selected? 

g.  Should  a staff  be  trained  to  act  as  an  independent  unit?  If  so. 
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why? 
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3,  Prepare  a list  of  absolutely  essential  equipment, 

a.  Indicate  possible  sources  of  local  supply, 

b.  Name  five  (5)  different  ways  to  improvise  v/hen  certain  equipment 
is  not  available, 

c.  From  v/hom  does  a Mass  Care  Center  Manager  order  and  receive 
food?  How? 

d.  Is  a similar  method  used  to  obtain  clothing? 

e.  bliat,  if  any,  equipment  should  be  stockpiled? 
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4,  IJhat  arrangements  may  be  made  novr  to  provide  adequate  san.itar;y  services? 

5.  VJhat  other  supporting  services  would  3^ou  reouire  to  operate  the  Center? 

^ iSSUl'iFTIONS: 


A.  Close  to  Target- 


1.  You  are  30  miles  from  Target  City  X x\'hich  received  a bomb  strike  at 
1:00  F.M, 
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2,  The  neighborhood  is  seimi-residential  \-/ith  the  few  usual  stores  nearby. 


3,  You  are  using  the  community  house  shovm  herewith  ~ 30’  x 60'.  It  has  a 
four  burner  kerosene  stove;  china  and  cutlery  for  100  but  no  other 
kitchen  equipment  or  supplies  available. 


4.  There  are  three  (3)  v/ater  points  as  shoivn  on  the  building  chart. 
3.  There  is  a small  parking  lot  behind  the  building. 


6,  Only  local  supplies  available  for  the  first  48  hours, 
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7.  You  receive  word  that  250  homeless  must  be  cared  for  in  this  building 
mthin  four  hours.  No  information  is  available  as  to  their  age  or  sex. 

V/hat  immediate  steps  would  you  take  if  you  v;ere  the  Iianager  of  the  Mass 
Care  Center? 

N,  Far  from  Target- 

1.  You  are  150  miles  from  Target  City  X, 

2.  The  population  of  the  town  is  approximately  15,000. 

3.  You  are  the  Manager  of  TJass  Care  Center  #7  which  accomodates  700.  It  is 
a new  church  and  has  a large  sanctuary  with  a seating  capacity  of  lOCO; 
the  basement  includes  a kitchen;  five  adult  class  rooms,  a nursery  and 
four  rest  rooms.  It  is  located  on  a large  vrell  landscaped  plot  with  an 
adjacent  parking  area.  Steps  lead  from  the  street  into  the  hallv/ay  in 
front  of  the  sanctuarjr.  There  are  three  entrances  to  the  basement, 

4.  Utilities  are  not  functioning, 

5.  You  receive  word  that  evacuees  are  to  arrive  in  the  city  within  twenty- 
four  hours.  The  Local  Welfare  Chief  is  unable  to  give  you  information 
as  to  vrhen  they  will  arrive  or  a break-do v/n  of  ages,  sex,  etc, 

6.  All  retail  commercial  establishments  have  been  closed  by  order  of  the 
governing  body. 

7.  What  steps  vrould  you  take  to  prepare  for  the  receiving  of  evacuees? 

C,  Natural  Disaster- 

1.  You  are  the  Manager  of  a Mass  Care  Center  (an  American  Legion  Hall) 
located  five  blocks  from  a wide  stream  which  flows  through  one  corner 
of  the  community.  It  is  the  only  building  vdthin  a radius  of  fifteen 
blocks  that  could  accomodate  evacuees, 

2.  A flash  flood  has  occurred  twenty  miles  upstream  and  it  is  reported  that 
some  families  are  already  being  evacuated.  It  is  9:00  P.M,  and  rain  has 
been  falling  steadil3'  for  five  hours,  V/eather  reports  indicate  more  raan. 

3.  The  local  Red  Gross  Chapter  is  a small  but  active  one.  Being  one  of  th:  ir 
shelter  volunteers  you  have  already  been  alerted  by  the  Shelter  Chairman, 

4.  To  whomi  would  you  report  and  what  steps  would  you  take? 


